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(54) PRODUCTION MANAGING SYSTEM 

(57)Abstract: 

PROBLEM TO BE SOLVED: To strictly keep the initial 
development schedule by comprising a means for 
centralizationally managing the progress data of plan, 
result, prediction, determining the lot priority considering 
the relationship of the development lots having the 
influence to the total development plan, and giving the 
instruction of working to an actual line for the 
manufacturing. 

SOLUTION: A progress prediction simulation means 7 
executes the progress prediction simulation by using the 
initial priority of each production lot in a case of a 
mixture line with products, and automatically changes 
the interim priority on the basis of the difference 
between the planned date of the termination of the 
commencement in the final prodess and the due date. 
The development schedule setting/managing means 8 
uses the lot information data 9 and the process 
development staff data 13, and the development 
manager of every developed product forms the data on 

the purpose (main body, working advance, back-up and the like) of the development lot, and the 
link relationship among the planned date of the start of commencement, the planned date of the 
termination of commencement and the lot, and the like, and registers the same in the 
development schedule data 14. 
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